Meeting Minutes - Feb 16, 2023
1. Welcome
2. Professional Development — February 20™
a. Teachers encouraged to attend Lead4Ward Rockin’ Review
3. Attendance Committee
a. Students with high absences, as well as those failing science and math,
can be placed on a growth plan
4. Dress Code
a. Hard to enforce with Spirit Weeks, but it has been improving overall
5. Safety/Security
a. Fire drill needed this month
b. New cameras; Some are blurry but the rest are working great
c. We need to do another lockdown, S.I.P, and inclement weather drill
d. New hallway system has been effective but some students are trying to
find loopholes
e. Discussed ways to limit amount of time students spend in the hallways
during class.
f. Request to remove doors from restrooms has been made.
g. Tardies mostly have been occurring in the morning, for a variety of
reasons outside of students’ control (buses late, parents late)
6. Growth Plans
a. 9 students on a growth plan
i.  More 7th graders to be added
ii.  Asking teachers to give fair, honest grades.
7. Staff updates
a. Nurse Hilty to return on Tuesday
8. Parent/Teacher Communication
a. Using Remind
b. Keeping each other accountable
c. Coffee with the principal tomorrow
9. 23-24 Master Schedule
a. Discussed options for schedules. Follow up from prior meeting.
10. Budget Projections
a. Small School subsideies will be cut.
b. Population projection at 397 (submitted 405, but due to low enrollment
this year, that was lowered by district MSO)
c. Budgets are being cut at all levels, even district
11. SEL Restorative Practices
a. Relationship building is important
b. Admin will be modeling restorative practices in PLCs.
c. Teachers will receive support.
d. Hoping to begin this year and make a priority for next year.
12. Practice TELPAS
a. Scheduled for next week



13. TAR Support on campus
a. Support with T-Tess calibration and implementation
14. Intervention
a. Will implement Rockin’ Review post Spring Break.
15. Student IDs
a. Missing IDs at lunch is a concern
b. Students will be picked up from lunch
16. Teacher Absences/Late Arrivals
a. Substitute shortage makes absences and late arrivals a safety concern.
b. Discussed process for ensuring campus is adequately prepared for
absence/late arrival.



